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Australian hotel room rates dropped in
five major cities while occupancy levels
edged higher over the first half of 2025
as hoteliers focused on filling rooms
rather than on how much they could
charge, industry analysts say.

Major events like the Australian
Open, Comedy Festival and Formula 1
in Melbourne, Sydney’s Mardi Gras
parade and Vivid Sydney, and Dark
Mofo in Tasmania encouraged
domestic and international travel in the
first six months of this year.

But surging energy, insurance and
labour costs have weighed on hotel rev-
enue. That’s given hoteliers a balancing
act of adjusting room rates while keep-
ing their occupancy levels high, ana-
lysts say.

Despite room rates falling in five
major markets, including Sydney and
Melbourne, stronger performances
elsewhere pushed the national room
rate up 0.8 per cent on average to $223
per night in the first six months of 2025
compared to 2024. Occupancy levels
rose too, averaging about 72 per cent,
according to STR data.

James Goodwin, chief executive of
Australia’s hotel industry peak body
Accommodation Australia, said it was
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good that there was some growth in the
sector, but it was not at the level they
were hoping or expecting.

“Good that were up, but we would
really like to see perhaps some more
international tourists to help boost
some of those numbers,” Goodwin said.

“The pressure from airfares is mean-
ing that a lot of people are looking for
value, [and] perhaps are heading off
overseas.

“That’s where we really need to have
a bit of a concerted effort on looking at
some of that growth.”

There was a focus on driving occu-
pancy and getting people into rooms
over the past six months, but operating
costs were being squeezed, he added.

“With the increases in wages, energy
costs and all of those other operating
expenses, such as insurance and things
.. certainly the profitability has gone
down,” Goodwin said.

Hobart has been the standout city,
with the strongest improvement in
their average occupancy percentage in
the first six months of this year, up 5.6
per cent to 79.3 per cent compared to
2024.

This coincides with Hilton’s first
hotel in Tasmania, which opened in
Hobart in October.

Daniella Tonetto, senior commercial
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Booking fast

Hotel occupancy and room rates

Average : 2024

Occupancy :
(%) : :

Hobart 751 793  +56A
| Darwin 520 | 547 | +52A

Adelaide 725 | 752 | +3.8A
| sydney 765 = 79.0 @ +3.3A

Melbourne : 70.9 732  +32A
| Perth 776 © 799 & +3.0A

Brisbane 72.8 73.8 +1.4A
| Canberra 68.5 693 © +1.1A

GoldCoast : 67.2 @ 646 @ -39V

daily rate ($) : :
2423

Brisbane 228.3 +6.1A
| Perth 2227 @ 2348  +5.4A
Hobart 210.1 : 218.0 : +3.8A
| Gold Coast = 267.6 - 268.1 - +0.2A
Sydney 264.8 : 264.2 : -0.2V
[ Melbourne © 221.6 © 219.6 : -0.9V
Darwin 179.0 : 175.7 @ -1.8V
|Canberra © 191.2 @ 1867 @ -2.3V
Adelaide 2093 | 2034 | -2.8V

SOURCE: STR, ACCOMMODATION AUSTRALIA

director of Australasia at Hilton Hotels,
said theyd experienced an uplift in
occupancy in the first half of 2025, with
their hotels in all capital cities record-
ing year-on-year growth.

“Demand has been especially strong
around key events, long weekends, and
public holidays — April was a particular
standout, thanks to the extended
Easter-Anzac break that created a
10-day travel window for many Austra-
lians,” Tonetto said.

“Our decision to open DoubleTree by
Hilton Hobart — our first hotel in Tas-

mania — was driven by a clear oppor-
tunity to bring our award-winning
brand to one of the country’s fastest-
growing leisure destinations.”

Since opening eight months ago, the
hotel had experienced strong and con-
sistent demand, fuelled by the city’s
events calendar, a loyal Hilton Honor’s
base, and Hobart being a gateway to
Antarctic expeditions, she added.

Perth recorded the highest hotel
occupancy so far this year at 79.9 per
cent, while on the other end of the spec-
trum, the Gold Coast reported the low-
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Hotel occupancy up as corporate travel rebounds

estat 67.2 per cent—down 3.9 per cent.

Goodwin said Cyclone Alfred, which
hit the Gold Coast in March, had
impacted the city’s tourism industry as
people cancelled their bookings during
the immediate period and there had
been a lag on future bookings as well.

Melbournes’s typical hotel occupancy
was 70.9 per cent while Sydney’s was
76.5 per cent, up 3.3 per cent and 3.2
per cent, respectively. However, both
cities recorded a drop in room rates of
0.9 per cent and 0.2 per cent.

Similarly, Canberra and Adelaide
experienced the biggest falls in hotel
room prices, decreasing by 2.3 per cent
and 2.8 per cent, respectively.

Karen Wales, head of hotels at Colli-
ers Australia, said demand for corpor-
ate and international travel had come
back since COVID-19, with weekday
occupancy filling up more, which
tended to be at lower prices.

“Hotels are always trying to balance
occupancy and rates, it’s a yield game,”
Wales said. “Hoteliers are bringing in
more base demand, so some of that
demand would be a lower rate because
it’s filling on a Monday or a Sunday.”

Operating costs especially around
energy, insurance and labour had also
increased, affecting room rates, she
added.

FOR SALE

@ 193-195 Clarence Street, Sydney NSW

* Rare opportunity to acquire a freehold hotel asset in Sydney CBD

e Prime city centre location with access to Clarence St. and Kent St.
¢ Significant income from F&B spaces leased to specialist operators
e 50 luxurious redesigned guest rooms and a brand-new gym

¢ Recent refurbishment of all guest rooms, bathrooms & public areas

Mark Durran
0412 248 243

For Sale via Expressions of Interest
Closing 3pm AEST on Friday 15 August 2025

Leo Killeen
0452 477 340

Prime Located Boutique Hotel in the Heart of Sydney’'s CBD

FOR SALE

sought Net Lease

Williamstown Road

Western Gateway Centre
Irreplaceable City-Fringe Large Format Retail Centre

@ 381-385 Williamstown Road, Yarraville VIC

» Outstanding Retail Investment anchored by Officeworks on a highly
* Prominent corner site of 6,326sg m with 84 metre frontage to

e GLA of 2,897sg m plus at-grade parking for 70 vehicles
¢ Underpinned by a substantial and strategic city-fringe landholding
» Estimated Net Income of $835,485 (as at Dec ’'25)

By

Melbourne

el CBD (7km)

*Approx.

Rick Silberman

0432 831 511

For Sale via Expressions of Interest
Closing Thursday 28 August 2025 at 4:00pm (AEST)

Stephen Bolton
0419 323 997
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